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Work Plan 2026

Wellness and Accessibility Committee

Lonctanguishen
Key Agenda Goals Ql Q2 Q3 Q4 On-
Items (Jan, (Apr, (Jul, (Oct, | going
(* Action item in Feb, May, Aug, Nov,
Town’s AF Plan) Mar) Jun) Sep) Dec)

*Work with
community
partners to

-research existing programs
-identify partnership or
promotional opportunities

promote -identify service gaps and make
friendly-visiting recommendations

programs

Network with -share initiatives

neighbouring
Senior or other
Advocacy Groups
or Committees

-identify service gaps
-avoid duplication

Committee
endorsed awards

-Youth Endowment Fund
-Senior of the Year

Support Senior
Events

-Seniors Information Day*
-Seniors BBQ Event

Enhancing
Accessibility for
Everyone (EASE)
grant application

-Review funding criteria and
municipal plans with staff
-make recommendation for
municipal application

*Create virtual
learning
workshop series

-research existing programs
-identify partnership or
promotional opportunities
-identify service gaps and make

recommendations
*Expand Age- -promote the County’s AF
Friendly recognition awards
awareness -solicit participation from
among local Penetanguishene businesses and
businesses organizations
Consult on -Continue to engage in and

Planning matters

comment on planning initiatives

Accessibility
Week

-support promotions and activities
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2027 Work Plan

-Develop a work plan that ensures
the committee’s duties and
responsibilities are scheduled.




